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March 11, 2021 
 

 
Honorable Mayor and City Councilmembers,  
 

I am writing you to express my discontent with recent decisions made involving the resignation 
and hiring of Resigned City Manager, Rob Schommer, as a consultant through Executive Session. While I 
laud Mr. Schommer’s dedicated services as a Retired Huber Heights Police Chief and City Manager, the 
actions of the City in March 2021 have raised a level of discomfort regarding the level of leadership and 
transparency the City reflected.  
 

Several areas of concern include government transparency, ability to follow the City Charter, 
wasteful spending of taxpayer’s funds, unclear Assistant Manager Duties, and flawed processes during a 
transition of power for the City Manager. I also diligently researched over 10 years’ worth of city records 
involving City Manager transitions, and this year has been the first in 10 that decisions regarding the 
resigning of the City Manager and hiring was not made in public forum.  
 

The following dives into the concerns I have as a Huber Heights resident, as well as the history of 
City Manager transitions.  
 

Areas of Concern 
 

1) Government Transparency – Huber Heights City Council held General Sessions for the 
resignations and appointments of City Managers since at least 2009. These General Sessions 
allow the public to voice their opinion on whom the city appoints as City Manager. This year, 
2021, was the first time that City Council held an Executive Session to discuss the resignation of a 
City Manager and voted shortly thereafter without public input.  

2) Failure to Follow City Ordinance – Section 6.02, Power and Duties, states: “Is shall be the 
responsibility of the [City] Manager to (9) prepare and award contract, franchises and other 
agreements. Such contracts, franchises or agreements shall be authorized by ordinance or 
resolution of the Council.” 1 The Agreement executed to pay Mr. Schommer was only voted on 
preceding an Executive Session and not authorized by ordinance or resolution in accordance with 
the Charter of the City of Huber Heights, OH. Without proper procedure, the agreement should be 
nulled and void until passed by the City through ordinance or resolution like previously done.  

3) Wasteful Spending of Taxpayers Dollars – Records indicate only one instance in the past 
decade that a consultation agreement was offered to a resigning City Manager. That was Gary 
Adams on March 12, 2012. The City was willing to pay Gary Adams up to $10,000 to assist in 
the transition. This year, 2021, the City was willing to pay at least 15 times that amount. They 
offered the resigning City Manager, Rob Schommer, $150,000 plus medical and additional 
benefits as a consultation agreement. The discussion regarding the consultation agreement was 
held under an Executive Session without public comment.  

4) Duties and Responsibilities on Assistant City Manager – Often times the Assistant City 
Manager could take over City Manager duties and responsibilities which is a part of government 

 
1 
https://library.municode.com/oh/huber_heights/codes/code_of_ordinances?nodeId=CHHUHEOH_ARTVICIMA_S6.
02PODU  
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continuity. However, actions have indicated that the hiring of the resigning City Manager 
indicates the lack of confidence in the Assistant City Manager performing their duties when 
called upon.  

5) Transition and Selection of Power for the City Manager – City records indicate that there are 
inconsistent practices when City Manager’s resign as well as the appointing of new City 
Managers. The transition of such an integral part of a thriving city should not be taken lightly. 
Legislation is silent on the loopholes on the transition of power, Assistant City Manager roles 
during this transition, and “Consultation Agreements/Contracts” limitations.  

 
History of City Manager Transitions 

 
The accessibility of the City of Huber Height City Council online records goes back to at least 

2009 through AgendaQuick. Using those resources, the transition of the City Manager through the past 
decade was analyzed to understand how the City operates during transition of power. Beginning with 
Eileen Bensen, who was appointed in 2008, City records indicate that due to her absence in December 
2010 that James Borland would be Interim City Manager via a General Session.2 It seemed that during 
this time her absence would be for an unknown period, the City passed a resolution to acquire Kent State 
University’s (KSU) service to assistance in the recruitment and selection process for $20,000 on 
November 22, 2010. This recruitment process was conducted while James was serving as Interim City 
Manager. The resolution to acquire KSU’s services was also discussed and passed via City Council 
General Session.3 
 

KSU Center for Public Administration and Public Policy (CPAPP) efforts lasted for 
approximately 15 months to identify a new City Manager after receiving 61 applications across the 
nation.4 James Borland stepped down, and Gary Adams stepped up as the newly appointed City Manager 
on March 21, 20115. After a year as serving of as the City Manager, a resolution was passed on March 13, 
2012 to accept the resignation of Gary Adams held via General Session by City Council. Within the same 
resolution, the City acquired his consultation services after his resignation for compensation. The City 
agreed, as compensation, to pay for $50 per hour, and not to exceed $10,000, for the consulting services.6 
James Borland was appointed as the new City Manager by Ordinance via General Session by City 
Council on March 13, 2012.7 
 
James Borland held position as City Manager for the rest of 2012 before submitting his resignation letter 
to City Council on December 23, 2012, informing the city that his last day will be March 15, 2013.8 
Before James’ last day, the City passed an Ordinance via General Session by City Council on January 29, 
2013 to appoint David Studebaker as the City Manager of Huber Heights.9 David served for less than a 

 
2 http://agendaquick.hhoh.org/docs/2010/CC/20101213_204/742_2010-O-1858.pdf  
3 http://agendaquick.hhoh.org/docs/2010/CC/20101122_203/728_2010-R-5358.pdf  
4 https://www.daytondailynews.com/news/local/huber-heights-hire-new-city-manager-
soon/NQlijWMsSDmMg9y0c4NlfJ/  
5 http://agendaquick.hhoh.org/docs/2011/CC/20110321_326/806_2011-O-1871.pdf  
6 http://agendaquick.hhoh.org/docs/2012/CC/20120312_497/1178_2012-R-5608.pdf  
7 http://agendaquick.hhoh.org/docs/2012/CC/20120312_497/1170_2012-O-1946.pdf  
8 http://agendaquick.hhoh.org/docs/2013/CC/20130128_678/1579_J.%20Borland%20-
%20Resignation%20Letter.pdf  
9 http://agendaquick.hhoh.org/docs/2013/CC/20130128_678/1578_2013-O-2013.pdf  
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year before providing his letter of resignation to City Council on November 26, 2013 stating his last day 
as December 27, 2013.10 
 
The City Council again passed an Ordinance via General Session on December 10, 2013 appoint Rob 
Schommer as Interim City Manager.11 Rob Schommer served as Interim City Manager before receiving 
an official appointment as City Manager on April 14, 2014.12 Rob served more than six years as City 
Manager before City Council held an Executive Session on March 08, 2021 to discuss his resignment and 
consultation agreement.13 Within 48 hours, City Council held an Emergency Session to appoint Scott 
Falkowski as the Interim City Manager.14 March 2021 is the first time the City of Huber Heights held an 
Executive Session regarding the resignation and appointment of a City Manager and Interim City 
Manager in the past decade.  
 
     

******************************************** 
 
I urge the City to reflect on their actions, and improve government transparency, City Charter compliance, 
responsible spending of taxpayer dollars, define Assistant Manager Duties, and improve the transition of 
power for the City Manager position.  
 
Thank you for your service to our community, and thoughtful considerations of these important matters.  
 
 
 
 
 

//SIGNED// 
Sincerely, 

Mr. Estephon S. Ramirez 
Huber Heights, OH 45424 

Ward No. VI 

 
10 http://agendaquick.hhoh.org/docs/2013/CC/20131209_727/2091_Dave%20Studebaker%20-
%20Resignation%20Letter%20-%20112613.pdf  
11 http://agendaquick.hhoh.org/docs/2013/CC/20131209_727/2092_2013-O-2080.pdf  
12 http://agendaquick.hhoh.org/docs/2014/CC/20140414_856/2318_2014-O-2102.pdf  
13 
https://destinyhosted.com/agenda_publish.cfm?id=48237&mt=ALL&get_month=3&get_year=2021&dsp=ag&seq=
4057  
14 
https://destinyhosted.com/agenda_publish.cfm?id=48237&mt=ALL&get_month=3&get_year=2021&dsp=ag&seq=
4217  


