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A Need To Change 
DAYTON POLICE DEPARTMENT 



Decline	
  in	
  Sworn	
  Staffing	
  	
  

Generated	
  by	
  the	
  following:	
  
  Hiring	
  Freeze	
  Due	
  to	
  Lawsuit	
  Filed	
  by	
  the	
  Department	
  
of	
  Jus=ce	
  	
  

  Unprecedented	
  Economic	
  Decline	
  

  Impending	
  Mandatory	
  Re=rements	
  of	
  Sworn	
  
Personnel	
  in	
  2011	
  due	
  to	
  their	
  Maximum	
  Par=cipa=on	
  
in	
  DROP	
  (Deferred	
  Re=rement	
  Op=on	
  Plan)	
  

Principle Challenge 
DAYTON POLICE DEPARTMENT 



  A	
  recently	
  completed	
  Patrol	
  Staffing	
  
Study	
  indicates	
  that	
  Patrol	
  Opera=ons	
  
personnel	
  will	
  reach	
  a	
  Satura5on	
  
Point	
  aOer	
  the	
  aPri=on	
  of	
  
approximately	
  twenty	
  personnel	
  

Impact On Operations 
DAYTON POLICE DEPARTMENT 

All	
  available	
  <me	
  spent	
  
answering	
  calls	
  for	
  

service	
  elimina<ng	
  the	
  
ability	
  to	
  implement	
  
proac<ve	
  crime	
  

reduc<on	
  strategies	
  



The	
  restructure	
  will	
  provide:	
  

 More	
  Efficient	
  /	
  Effec=ve	
  Supervision	
  

 BePer	
  Managerial	
  Control	
  

 Conserve	
  Street	
  Strength	
  
 Rapid	
  Deployment	
  of	
  Proac=ve	
  Police	
  
Strategies	
  

Objectives 
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Overall	
  the	
  changes	
  include:	
  
  Reorganiza=on	
  of	
  Police	
  Districts	
  from	
  five	
  districts	
  to	
  three	
  

opera=onal	
  divisions	
  and	
  elimina=on	
  of	
  District	
  Commanders.	
  Each	
  
new	
  opera=onal	
  division	
  (East,	
  Central	
  and	
  West)	
  shall	
  be	
  under	
  the	
  
direct	
  supervision	
  of	
  a	
  Police	
  Major	
  (one	
  per	
  Opera=ons	
  Division)	
  

  Consolida=on	
  of	
  Special	
  Inves=ga=ons	
  and	
  Administra=ve	
  Services	
  
Divisions	
  with	
  the	
  transfer	
  of	
  Property	
  Crimes	
  Inves=ga=ons	
  to	
  the	
  
three	
  Opera=ons	
  Divisions	
  

  Reassignment	
  of	
  func=ons	
  currently	
  within	
  the	
  Professional	
  
Standards	
  Division,	
  along	
  with	
  other	
  administra=ve	
  func=ons,	
  to	
  the	
  
Office	
  of	
  the	
  Chief	
  of	
  Police	
  under	
  the	
  supervision	
  of	
  a	
  Police	
  Major	
  
(Chief	
  of	
  Staff)	
  	
  

  Elimina=on	
  of	
  two	
  (2)	
  Police	
  Lieutenant	
  and	
  two	
  (2)	
  Police	
  Sergeant	
  
posi=ons	
  through	
  aPri=on	
  

Organizational Changes 
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Timeline 
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DIBRS	
  /	
  Radio	
  
Informa=on	
  Officer	
  

Police	
  Chief	
  	
  	
  	
  	
  	
  

East	
  Patrol	
  
Opera=ons	
  
Division	
  

Field	
  
Lieutenant	
  

Property	
  
Crime	
  

Central	
  	
  Patrol	
  
Opera=ons	
  
Division	
  

Traffic	
  
Services	
  /	
  

DMHA	
  /	
  NAO	
  

Truancy	
  
Officer	
  

Property	
  
Crime	
  

Online	
  
Repor=ng	
  /	
  

TRU	
  

West	
  Patrol	
  
Opera=ons	
  
Division	
  

Field	
  
Lieutenant	
  

Property	
  
Crime	
  

Inves=ga=ons	
  &	
  Administra=ve	
  	
  

Support	
  Division	
  

Central	
  
Inves=ga=ons	
  

Homicide/	
  

Felonious	
  	
  Assault	
  

Robbery	
  

Special	
  Vic=ms	
  Unit	
  

Evidence	
  Crews/B	
  of	
  I	
  

Crime	
  Stoppers	
  

Narco=cs	
  
Bureau	
  

Administra=ve	
  Services	
  
Bureau	
  

Academy	
  

Records	
  

Court	
  Detail	
  

Property	
  Room	
  /	
  
Counter	
  

Assistant	
  Chief	
  

SWAT/HNT	
  

Organizational Chart 
DAYTON POLICE DEPARTMENT 

*Communica=ons	
  Bureau	
  not	
  shown	
  –	
  	
  
	
  	
  	
  will	
  be	
  eliminated	
  in	
  transi=on	
  to	
  Regional	
  Dispatch	
  

RESTRUCTURED	
  

REASSIGNED	
  
FUNCTIONS	
  

Office	
  of	
  the	
  Chief	
  of	
  Police	
  

Fiscal	
  /	
  Personnel	
  /	
  IT	
  
Management	
  

Recrui=ng	
  

Policy	
  &	
  Research	
  

Professional	
  Standards	
  
(formerly	
  Internal	
  Affairs)	
  

Department	
  Advocate	
  

Crisis	
  Interven=on	
  Team	
  

JTTF	
  /	
  Homeland	
  Security	
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